Connecticut LMSC Board Meeting
May 17,2020

Board Members Present: Rob Duguay, Melissa Duguay, Sarah King, Pam Moss, Tait Michael, Sian Nimkoff, Barb Baker, Ally Sega, Tommy St. Vincent, Ben Wyckoff, Janit Romayko, Paul Epstein. 

Board Members Absent from Meeting: Jeff Sargent and Bill Geoghegan.

Meeting called to order at 12:05p.m. 

Priority Issue: Unified Fee
· USMS national office is pressing for a nationwide unified fee of $60. This split would be 80% national and 20% LMSC. 

· In the unified fee Connecticut LMSC would take in $12 instead of $10. 

· The USMS national office wants to have a unified fee to cover more of the convention costs for the LMSC, to promote local programs and events, to be able to offer multi-year memberships, to allow more flexibility with memberships, to lower one day event registration fees, and provide possible discounts with other partners such as USAT( USA Triathlon). 

· As an LMSC we would be able to attract more members and keep costs economical for all. In this unified fee we could still give a discount for long term members or continue to implement our current 80+ member discount, we would just have to make sure to bring Rob and Barb into the loop for any financial refunds that we are going to give to any of our members. 

Priority Issue: USMS wants to cut out the LMSC’s cut of membership dues for potential new members for the remainder of 2020. 
· The rationale for this decision for us to forfeit our cut of membership dues for the remainder of 2020 is to keep costs low for new renewals as there is uncertainty if we will have events for the remainder of 2020, as well as to offer support at a national level for LMSC’s, clubs, coaches, and members. 

· This freeze on Connecticut not getting the $12 for each potential membership is only until the end of 2020.

· Our bank balance as of 5/17/20 is $56,267.75. If we decide to forgo our portion of fees, we certainly have the funds to continue to be sustainable as an organization.

As an LMSC we unanimously voted yes on the Unified Fee for 2021. Nine members of the board voted yes and two members abstained as those two members were not present at the meeting. 

As an LMSC we unanimously voted yes on forgoing the LMSC cut on our portion of the fee for the remainder of 2020. Nine members of the board voted yes and two members abstained as those two members were not present at the meeting. 

Other Business:  The Connecticut LMSC website is still a work in progress. Hope to have access to the domain in September. Tommy will continue to keep us updated on website progress. 

New Business: 
· Look into Connecticut Masters developing relationships with pools with in the region that would allow us to do programming. We would want to reach out to aquatic facilities, collegiate pools, private country clubs, recreation centers, and other facilities with swimming pools (such as hotels) in the hopes of potentially offering masters practice, ALTS( Adult Learn to Swim) classes, masters swim meets, and other masters swimming community programming at those facilities. 

· Look to move beyond our facilities that we currently practice at and have held meets at to be inclusive of the entire state, especially in thinking of reaching out to collegiate facilities in hopes of recruiting former collegiate athletes to our masters swimming community and offering an opportunity for these athletes to continue swimming. Specifically look to reach out to Eastern Connecticut and the areas near Swim Rhode Island, Fairfield County, and the athletes and teams that were part of Nutmeg. 

· In thinking about any facilities that we would reach out in hopes of holding a masters swim meet at that facility, we need to make sure that that facility is able to host a sanctioned meet. The facility pool will need to be measured to make sure that it in fact is “legal”. 

· In thinking about reopening and how to train it is important to remember that dryland training is covered through USMS insurance provided that all participants are USMS registered members and there is a coach present leading the workout, even if the coach is leading that workout via an online platform, Zoom for example. 


· Look to order swim caps for Connecticut LMSC for open water season. Rob and Pam will take a look at the quantity of swim caps previously ordered and make an order for these new swim caps. Discussed that swim caps would be pink or lime green and that ideally it would be best to order one color: in which case lime green would win out as our color choice. 

· National Diversity and Inclusion Committee is developing a national training for coaches related to diversity and inclusion. Ally asked if once the coaches have attended the training, if there was interest in having any members of our LMSC who wanted to attend be a part of the training, as she would work to replicate the national training course on the local level. It was mentioned that we have an interest in being a part of this training, but to have an opportunity for all in our area to be part of the training. 

Our meeting was adjourned at 1:03p.m. 







